December Lodge Meeting Minutes

+ Motion to approve last lodge meeting’s minutes made by lan Chen
and 2" by Carson Lewis

% Financial statement
> Discussed
> Motion to approve it made by Carson Lewis and 2" by lan Chen
< Winter Banquet
> Matt s. may be speaker
> Brotherhood starts at 11:00 IL
> Want Chapter tables
> Want committee tables
* Need Handout
* Summary about Committees
> Mini Buck in invations
* Promote High Adventure
« OAOA, Arrow Corps 5, etc.
= Ask for deer antlers
= Tell how to pay dues
« Camp Launch
> December 8, 2007 at Park Inn at 9:00
> Troop OA Roster

> Section Concave Promotions



% Klondike
> Warming stations
> Run event
> Meeting 7:00 next Monday
« Chapters
> Okaw- December 16" at Monical’s bring $6
> Illini-
> Many Streams-December 12™ AT Danville Scout Office at 6:30pm
> Indian Trails-
< Awassagami
> Need money to fit it
* Fundraising
* Donations
= Silent auction
Spent $750
Need $500
Replaced back wall and windows
Need counter space

Need new upper windows

Need trees trimmed around it
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Props need to be put up
> Need a new roof in several years
< Website

> We use Google page currently



> New website ideas
= Make it easier
* Register online for events
* Make members interested
* Promote
* Mailings
* Postcards
¢+ Make them different colors
* Put worksheets on it for scout masters
* Promote it
* Mass e-mails with links
* Put forms from national
* Put it on all mailings
* Put meeting minutes on it
> Cost
> At most $20 a month
s Camp Promotions
> Making CD
» Carson Lewis Camp Promotions
% Other Business

> Vigil members want to get involved in a project to keep
maintained such as Awassagami

> Lodge Handbook

* Being updated from last years



= Put a page of past lodge chiefs for the two lodges
= Put link page for national and camp and lodge websites
= Put it on the lodge website

> Jan 27" 2008 Meeting scratched
* Motion made by Carson Lewis 2" by Andy Kirkpatrick
= Motion passes

% Advisors remarks
> Mike- Merry Christmas

> Tony- Troop representative Cards in the process



